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Tight, Dynamic & Evolving: Texas 
industrial experts discuss record-setting 
market

Industrial CRE experts in Texas have seen just about everything over the 
course of their careers. Even so, where the market stands today is a first for 
many.

“With some of our older vintage/infill product, we are seeing rental rate 
increases of 40 to 60 percent on average,” shares Canon Shoults, managing 
principal at Holt Lunsford Commercial.  “Whether renewals or new deals, lease 
rates have been on the move every 30 to 60 days.”

That’s just one example of the red-hot industrial sector, what JLL-Austin 
executive vice president Ace Schlameus describes as “tight, dynamic and 
evolving.”

“Like every market, the e-commerce explosion is driving demand, but in Austin 
we have the added increase with the population growth due to the masses of 
people moving to Central Texas,” Schlameus adds.

Davis Bass, industrial project partner at HPI in Austin, sees the same driver: 
“With more rooftops in Austin, the city needs more places to store toothbrushes, 
restaurant supplies, building materials, and other goods.”

Zane Cole, who is also an EVP with JLL-Austin, attributes some of the demand 
to a spike in automobile manufacturing and vendors looking to be a part of 
production that is starting as soon as the end of the year. 

He’s no doubt referring to Tesla’s Gigafactory Texas, the first the company’s 
building from the ground up in the U.S. Early in September, it was reported that 
Samsung, one of Tesla’s key suppliers, is looking to build a $17 billion chip plant 
in neighboring Taylor, expanding its footprint in Central Texas. The company 
already has a facility in Austin, but the Taylor plant would be more than four 
times as large.

JLL’s Q2 Industrial Outlook report documents historic leasing activity: 2.7 
million square feet, double the three-year quarterly leasing average. While 

vacancy drops, asking rent is up to $8.71 per square foot.

Stats like that are why HPI ramped up development of its Hays Commerce 
Center in Kyle and its Crossroads Logistics Center in Manor.

“We have 380,000 square feet delivering in Kyle at the end of this year, and 
483,800 SF delivering in Q2 of 2022 in Manor. We have an additional 1.1M SF 
in planned developments at Crossroads Logistics Center,” says Bass. “We’re 
doing our best to meet the growing demand in Austin.”

The report shows leasing is just as hot in Houston, where it totaled 11.8 million 
square feet in Q2, nearly twice the five-year quarterly average. JLL adds “72.3 
percent of activity was either new to market or represented a tenant expanding 
its current footprint.” Vacancy in the Bayou City is dropping as rents increase 
and the report predicts a new record for absorption in Q3.

Up I-45 in Dallas, vacancy is holding around 7 percent, while asking rent 
increased. Shoults bills the industrial sector as strong and competitive across 
all fronts. 

“Tenant demand is strong and we are on pace for a record-setting year for net-
positive absorption,” he says, adding that mid-year absorption was about 19 
million square feet, which equaled a good year of absorption historically in 
DFW. 

“Capital demand on the ownership side is equally as strong as new investment 
groups are looking to place money in DFW industrial and the current players 
have substantial capital to deploy.”

Population growth and corporate relocations are helping set those records, 
according to Shoults.
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“With more rooftops in Austin, the 
city needs more places to store 
toothbrushes, restaurant supplies, 
building materials, and other goods.”

With its location in northern Collin County along U.S Highway 75, State Highway 
5, and State Highway 121 and a population boom of 1,396% since 2000, Anna 
remains one of the fastest-growing cities in North Texas. 

Breaking New Ground 
Anna offers an “open for business” culture, with a strategic plan focused on 
economic development and a permitting process that averages two days. Over the 
last two years, Anna added 40 new businesses with over 160,000 square feet of 
commercial real estate construction. 

This past year, the Walmart-anchored Anna Town Center welcomed restaurants 
like Panda Express, Chick-fil-A, and Starbucks. In addition, a 24,000 square-foot 
Surgery Center of North Texas and Anna’s first 24/7 emergency room were com-
pleted. Continuing this momentum, a new 37,000 square-foot Municipal Complex 
is underway, and a recently passed bond package is slated to bring a library, 
second fire station and sports facility.

In addition, the Anna EDC purchased land for a business park, which offers the 
benefits of flat land, already-integrated utilities and rail access via DGNO|Rail-
road.

Building a Place to Grow 
With more than 1,200 permits issued so far in 2021, Anna is attracting a range of 
builders and a diverse mix of residents. In addition to The Villages of Hurricane 
Creek, which broke ground this spring and includes more than 1,900 single-family 
homes and townhomes, Megatel and DR Horton are developing over 600 acres of 
single- and multi-family residences.  

Pioneering the Future of North Texas 
Anna’s prime location, low cost of living, lifestyle amenities and excellent schools 
make it an easy choice to realize the vision of your company and offer your em-
ployees an exceptional quality of life. Anna is a city that starts with yes, and we 
want you here.

Big dreams are built here.
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Situated on U.S. Highway 75, Anna is the next natural stop on the northern 

expansion of the Dallas-Fort Worth metroplex. With competitive real estate 

prices, affordable housing and excellent schools, Anna offers you and your 

business a place to succeed.

•  EDC owns an 85-acre Business Park with  
rail access and infrastructure

• 61-square-mile planning area
•  5 major highways intersect near Anna
•  Top 10 fastest-growing cities in North Texas  

for 3 consecutive years
•  45 minutes from DFW International Airport

For more information: 
Joey Grisham
Director of Economic Development  
214-831-5394 
joey@opportunityannatx.com

Discover Groundbreaking Possibilities In Anna
CONTENT PARTNER
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“We continue to see strong activity from out of state companies looking 
to either move to Texas or establish a presence here,” he says. “The slow-
down from COVID was short lived for the industrial market, and COVID 
only expedited the need for companies to have increased online sales and 
warehousing.”

In fact, he says tenants came out of the metaphorical COVID shutdown 
gates running, pursuing space with increased urgency. 

“With the overall DFW vacancy rate around 6 percent and some submarkets 
as tight as 3.5 percent, tenants are having to make quick decisions to secure 
lease space and pay record setting rates,” says Shoults.

The only setback so far has been the impact shutdowns had on the 
construction side of deals. Shoults says price increases on all materials, 
especially steel, are affecting deal costs and rental rates.

“TI jobs are also taking much longer due to lead times on materials,” he adds.

In Austin, Cole notes the shutdown’s impact on retail provided a boost for 
industrial.

“We see retail taking smaller footprints and then adding a more industrial 
product to their portfolio to fill the e-commerce need that spiked throughout 
the U.S. during the pandemic,” he says.

It’s another layer of demand that, Cole believes, will sustain the Austin 
industrial boom.

“Compared to other large markets in Texas, the amount of industrial space 
in comparison to the population is grossly underserved,” he says.

Bass predicts the market will expand in terms of square footage and 
geography.

“Five years ago submarkets like Manor, Buda/Kyle and Georgetown were 
not on the radar, but those municipalities have seen major growth recently 
and will continue to grow as Austin’s population does,” Bass explains.

In Dallas, where a record of more than 32 million square feet of industrial 
space is under construction, Shoults believes the market will remain strong 
for the foreseeable future.

“We arguably have more room to grow as we play catchup to the other major 
industrial markets.  We are quickly on our way to becoming a billion-square-
foot industrial market to put us on par with the industrial markets on the 

coasts,” he adds. “The population and job growth are real, and despite a 
very active development community, absorption is keeping pace with new 
construction for a relatively low vacancy rate.”

The Texas business climate will continue to lure businesses to relocate, 
driving up the population, as well as demand for industrial space in the 
Lone Star State.
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“We are quickly on our way to becoming a billion-square-foot 
industrial market to put us on par with the industrial markets on the 
coasts.”
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