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Old bones, new life: How office-to-
apartment makeovers are benefitting 
Texas towers
BY BRANDI SMITH

Looking at Santander Tower in the heart of the historic Dallas Main Street 
District , Will Pender saw opportunity where others saw deficiency. Many 
of the building’s 50 floors were outfitted as offices when it opened in 1982. 
Forty years on, Pender, Adolfson & Peterson Construction’s Gulf States 
President, is leading a change.

“AP has partnered with Dallas-based multifamily and mixed-use 
developer, Mintwood Real Estate, and building ownership, Dallas-based 
Woods Capital, to convert multiple floors in the 1.4 million-square-foot 
downtown high-rise tower to 228 multifamily units, along with amenity 
spaces,” Pender shared.

The conversion project plans include renovations on the first floor, as well 
as floors 18-25 and 37-39.

“The project will feature one- and two-bedroom unit floorplans,” said 
Pender. “Project amenities include a swimming pool, dog park, fitness 
room, common gathering spaces and meeting space featuring a kitchen for 
entertaining.”

Slated for completion in Fall 2023, the Santander Tower rebuild is an 
example of adaptive reuse, a growing trend in today’s real estate industry.

“Adaptive reuse is attractive for developers, owners and investors as it 
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costs a lot less than tearing down and building 
from the ground up,” Pender said. “I’m a 
believer in sustainability and the importance 
of preservation because when we clear lots in 
the middle of the city to build new buildings, 
we lose a lot of history. In this project, we’re not 
loading the landfill with discarded building 
materials that could be repurposed.” 

Office buildings are often an ideal candidate 
for such a makeover as remote and hybrid work 

models have created underused or vacant office space. 

“This creates new life in an already massive inventory of aging, underused 
buildings,” said Pender.

Demand is there, he added, because as the cost of single-family homes 
continues to increase, it’s pricing many would-be homeowners out of the 
market.

“We’ve seen this a lot in Dallas-Fort Worth. Adapting a structure – 
rather than building a new one – can save time and may also save money. 
Meanwhile, renovation costs for adaptive reuse are reduced by as much as 
40% compared to new construction,” Pender said. “We know Dallas needs 
more housing to continue to thrive. The fast-track nature of adaptive reuse 
makes it a crucial element in the creation of multifamily supply necessary to 
house a massive influx of residents.”

Santander Tower isn’t the only long-time Dallas office building undergoing 
a swap to multifamily. Plans are in the works to convert about half of Bryan 
Tower’s 40 stories into luxury apartments. Similar projects are underway 
at the 49-story Energy Plaza and Renaissance Tower, one of downtown’s 
largest towers. 

That’s just in Dallas. In Houston, Gensler is morphing the Niels Esperson 
building’s offices into new apartments and workspace. 

“We love the idea of curating part of Houston’s history," said Dougal 
Cameron, CEO of Cameron Management, the company that owns the 1927 
building. "But doing it in the same entrepreneurial style that it was started.”
Across town, ARC3 is overseeing the transformation of 1801 Smith from a 

1960s office building to 372 housing units. 

"What we’re looking at is a complete adaptive reuse of the building that 
was not being used very well prior to this,” said architect Eddie Mastalerz.
That’s what these massive undertakings are all about: bringing the 
heartbeat back into beloved buildings that have verged on lifeless.

“We're taking the building’s bones and then remodeling, updating and 
refreshing them,” Pender said.
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